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Ensuring A Successful Staffing Partnership

What You
Offer?

Relationship
(Establishment of
Roles, Expectations,
and Commitments)

Target Message
& Audience

Skills,
Qualifications,
Background,
Duties,
Responsibilities

Company,
Opportunity,
People,
Economics,
Geography

What is said to
which people at
what companies

(Recruiting

Presentation /

Search Plan)

Identification,
Attraction,
Acquisition,
Transition

Retention —

Programs,
Reviews,
Methodologies,
Potential
Involvement
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